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SCHEME OF DELEGATION

Introduction

The Scheme of Delegation (SoD) is the core constitutional document that defines how
governance operates across the Pinnacle Learning Trust. It sets out:

e Who is accountable for each governance function

e Who is responsible for carrying out actions

e Who must be consulted before decisions are made

e Who is informed when decision are made

e Where assurance sits

e Where escalation is required

e How local governance interacts with Trust governance
e How performance-tiered delegation operates

The SoD ensures that governance is coherent, transparent, and aligned to the Trust’s
strategic priorities, risk appetite, and statutory obligations. It is the definitive reference point
for Trustees, senior leaders, Local Governing Bodies (LGBs), and governance professionals.

This revised SoD replaces all previous versions and reflects the Trust’s maturity, growth, and
the evolving expectations of the Academy Trust Handbook, the DfE Governance Guide,
CST’s Strong Trust Framework, and Ofsted’s MAT-level evaluation model.

Purpose of the Scheme of Delegation
The purpose of the SoD is to:
1. Clarify decision-making authority

Every governance function is assigned to the appropriate tier — Members, Trust Board,
Committees, CEO, Executive Team, LGBs, or Principals.

2. Ensure accountability is unambiguous

The SoD uses the RACI model (Responsible, Accountable, Consulted, Informed) to ensure
clarity

3. Strengthen assurance



The SoD embeds assurance routes, reporting expectations, and escalation thresholds.
4. Support effective risk management

Delegation varies according to academy performance, safeguarding strength, leadership
capacity, and financial stability.

5. Enable strategic governance

The SoD ensures the Board and committees focus on oversight, impact, and long-term
improvement.

6. Protect local governance

LGBs retain meaningful responsibilities for culture, community, safeguarding, SEND,
behaviour, and curriculum implementation.

7. Ensure compliance

The SoD aligns with statutory requirements and national frameworks.

Roles and responsibilities

The Members
The Trust has 5 Members.

Members are the guardians of the Trust’'s governance and have statutory duties set out in
the Articles of Association and in company law. Their role is to hold the Trustees to account
and to assure themselves that governance is effective and that Trustees are acting in
accordance with the Trust’s charitable object: to advance, for the public benefit, education in
the United Kingdom.

Members are not involved in the day-to-day running of the Trust but are responsible for:

e approving and making any changes to the Articles of Association
e appointing (up to 5) and removing Trustees
e appointing the Trust’s external auditors

Members usually meet once each year at the Annual General Meeting (AGM).

The Trust Board

The Trust Board, led by the Chair, is responsible for the general control, management and
administration of the Trust. It is legally responsible and accountable for all statutory functions
and for the performance of all academies within the Trust.

The purpose of governance as set out in the Academy Trust Handbook is to provide:

1. Strategic leadership of the academy trust: the Board defines the Trust’s vision for
high-quality and inclusive education in line with its charitable objects. It establishes
and fosters the Trust’s culture and sets and champions Trust strategy, including
determining what (if any) governance functions are delegated to the local tier.

2. Accountability and assurance: the Board has robust, effective oversight of the
operations and performance of the Trust, including the provision of education and



pupil welfare, overseeing and ensuring appropriate use of funding and effective
financial performance, and keeping the estate safe and well maintained.

Engagement: the Board has strategic oversight of relationships with stakeholders.
The Board involves parents, schools and communities so that decision-making is
supported by meaningful engagement.

Trustees have overall responsibility and ultimate decision-making authority for the work of
the Trust. This is exercised through strategic planning and the setting of policy. In addition,
Trustees:

determine the vision, ethos and strategic direction of the Trust, including reviewing
overall progress against strategic priorities and the strategic action plan

maintain a strong financial position, oversee effective financial performance and
ensure the Trust can operate as a going concern

oversee the strategic risk management of the Trust

hold the Trust executive team to account for the educational performance of the
academies within the Trust, the effectiveness of support and central services
functions, and performance management of teaching and support staff

ensure regularity and propriety in the use of Trust funds and ensure achievement of
best value for money

act in good faith and comply with legal obligations and charity regulation, fulfil charity
objectives and reporting requirements, and act with integrity by avoiding personal
conflicts of interest

The Trustees will usually meet around six times each year.

Trust committees

The Trust Board has established four committees whose members are drawn from the Trust
Board. The four committees are:

Finance and Resources Committee: monitoring funding, budgeting and
expenditure, asset and property management and personnel.

Audit and Risk Committee: overseeing internal and external audit, risk
management, data protection, safeguarding and health and safety.

Pay and Remuneration Committee: overseeing pay decisions and pay policies,
including executive pay, and supporting professional development and improvement.
Standards Committee: providing strategic oversight and guidance for the education
of all pupils in the Trust’'s academies. It holds executive leadership to account for
educational provision and standards and reports back to the Board on overall
performance (including attainment, attendance, disadvantage and SEND),
compliance with statutory curriculum requirements and the effectiveness of
improvement plans.

The Trustees ensure that committee members have the necessary skills, background and
experience to fulfil the relevant committee functions. The Trust Board sets and approves the
Terms of Reference for each committee on an annual basis.



Academy Local Governing Bodies

Our Academy Local Governing Bodies (LGBs) operate as committees of the Trust Board.
They operate under the delegations set out in this Scheme of Delegation and the LGB Terms
of Reference approved by the Trust Board. Although not required by law, the Trust Board
believes that LGBs play a crucial role in providing local assurance, supporting high
standards, and representing stakeholder voice. This role will continue to evolve in line with
national policy developments (including the Schools White Paper, February 2026).

LGBs scrutinise their academy’s curriculum to assure themselves that it is broad and
balanced, meets the needs of the school community, and adheres to statutory requirements.
They scrutinise standards and outcomes data and review academy development plans. This
local oversight is critical to enable robust local assurance; however, the Standards
Committee retains overall responsibility for educational performance across the Trust and
meets regularly to monitor Trust-wide performance.

Governors are required by law to review all permanent exclusions and certain fixed period
exclusions in accordance with statutory guidance. LGBs appoint link governors, support
stakeholder engagement, and may be asked to hear complaints appeals at Stage 3 of the
Trust’s complaints policy (where applicable).

Academy-level financial performance is reported to LGBs for transparency (including, for
example, Pupil Premium spending), so that governors understand the local financial position.
Scrutiny of Trust-wide financial reporting and financial control sits with the Finance and
Resources Committee. Similarly, LGBs review academy risk registers, while Trust-wide risk
reporting is scrutinised through the Audit and Risk Committee.

The Chief Executive Officer and executive team

The CEO has delegated responsibility and is accountable to the Trust Board for delivery of
Trust strategy, implementation of Trust policies, the performance of its academies, and the
management of staff.

As the Accounting Officer of the Trust, the CEO has overall responsibility for the Trust’s
finances and must ensure value for money, regularity and propriety.

The CEO is supported by the Trust executive team, which oversees day-to-day operational
matters and includes:

e Chief Financial Officer (CFO): strategic and day-to-day management of Trust
finances; estates; health and safety; audit and risk management; and, marketing.

e Chief Operating Officer (COO): strategic and day-to-day management of HR, IT
and data protection.

e Director of Primary Development : Trust-wide primary school improvement, quality
assurance, standards and curriculum support/challenge.

e Academy Principals: long-term strategic planning and day-to-day running of their
academy; implementation of Trust policies; setting academy-level policies within the
Trust framework.

e Professional Development Director: leads CPD across the Trust and is Director of
the PLT Research School.

e Lead Governance Professional: leads strategic governance, acts as Clerk to the
Trust Board and Company Secretary.



e Trust Safeguarding and SEND leads: provide strategic leadership to ensure robust
safeguarding and SEND procedures, quality assure practice, provide
guidance/training and report to Trustees.

The executive team takes a Trust-wide approach to ensuring all academies are properly
supported. It is responsible for identifying issues and implementing strategies required to
secure efficient provision of education, supported by academy leadership teams.

Chairs Group

The purpose of the Chairs Group is to provide a structured platform for communication,
alignment, and collaboration, supporting effective local leadership. The group has no formal
decision-making powers; it provides a conduit for communication between academies and
the Trust Board, and a forum to share practice and drive collaboration across the Trust. It is
chaired by the Chair of Trustees and attended by the CEO, academy LGB Chairs, and the
Governance Professional. The group meets termly.

The RACI framework definitions

The delegation of powers matrices that apply in respect of the Trust and its academies follow
a RACI framework, where the acronym stands for: Accountable; Responsible; Consulted;
and Informed.

Ultimately answerable for the task being delivered. Delegates the task to
those responsible. There should be only one person or group accountable for
any given task, project, activity or decision. Whilst responsibility may be
delegated, accountability cannot be delegated.

Accountable

Responsible for the delivery and does the work to achieve the task. Can be

Responsible shared between groups or individuals.

Consulted |Needs to be involved before the decision is made. Communication is two-way.

Those to be kept up-to-date on progress. Communication is one-way and may

informed occur when the decision has been taken or the task completed.

e Subsidiarity: decisions are made closest to their impact unless risk or consistency
requires centralisation.

e Clarity: every governance function has a single point of accountability.

e Transparency: decision-making is documented, published where required, and
communicated clearly.

e Assurance: oversight is risk-based, evidence-driven, and triangulated.

¢ Improvement: governance supports continuous improvement in education,
safeguarding, finance, and culture.



DELEGATION MATRICES (RACI)

RACI visual key: A (Accountable) R (Responsible) C (Consulted) | (Informed)

Board business and governance

Function Members(Board |[Committees[CEO (LGB |Principal

A/R I | I I
Appoint/remove Members

A/R | I I
Appoint/remove Trustees

A | | I I
Approve Articles
Approve governance | AlR ' '
structure

| A R I
Committee ToR

| A/R R I
Governance self-review

| A I I
External governance review

| A R I
Skills audit
Publish governance ' A ' R ' '
information

| A R I I
Trust website compliance

| A I R

Academy website
compliance




Strategy and improvement

Function Members(Board |[Committees[CEO (LGB |Principal
| A R
Set Trust vision & values
| A R
Approve Trust strategy
| A/R R R
Monitor strategy delivery
| A R
Set trust-wide policies
Approve trust wide-policies |l A/R I I
| A R R
Set academy policies
Approve academy policies | | R
| R I
Approve equality objectives
Monitor the progress of the
Trust EDI objectives at | A R
academy level
| A I I
Approve risk appetite
| A/R R R I I
Maintain Trust risk register
Maintain academy risk ' ' ' R
registers
Stakeholder engagement ' A R
(Trust)
Stakeholder engagement ' ! ' A R
(academy)




Quality of education (Ofsted-aligned)

Standards
Committee

Function Board | A&R CEO LGB Principal

A R
Approve education strategy
Monitor Trust-wide performance|A/R R R

A/R R R R R
Safeguarding culture

A R
Set safeguarding policy

C R
DSL appointment & SCR

A R
Curriculum intent (Trust)
Curriculum implementation | o = R R
(monitoring and feedback to
board)

A/R R R R R
SEND compliance
Behaviour & attendance | 5 R R R
(monitoring and feedback to
board)
Personal development | q " R R
(monitoring and feedback to
board)
Lines of Enquiry I R R R R

(monitoring and feedback to
board)




Standards
Committee
Function Board | A&R CEO LGB Principal
Appointment of School
A/R I
Improvement Partner
Academy Admissions policies |[A | R
Local Admissions Decisions A I R
Finance, estates and risk
. F&R / s

Function Board AR CEO LGB Principal

A I |
Appoint external auditors

A R | |
Approve annual accounts

A R | |
Approve Trust budget

A R R
Approve academy budgets

A/R R | |
Financial monitoring

A R I |
Procurement compliance

A R
Estates strategy

A/R R R R
Estates compliance

A R R R
Health & Safety

A R | |
Reserves policy




F&R/

ASR CEO

Function Board LGB Principal

\Whistleblowing policy A |R |I |I

People and culture

Note: This matrix should be read alongside the Pay & Remuneration and Finance and
Resources Committee ToR and the LGB ToR. LGBs provide termly local assurance
(including workforce culture indicators and stakeholder voice) through Lines of Enquiry and
assurance returns, escalating any material people/culture risks via the Trust escalation
routes.

Pay &
Function Board [Rem/ [cEO LGB Principal
F&R
Appoint/dismiss CEO A/R I | I
A/R | | |
CEO performance management
A R | | |
CEO remuneration
A R | |

Executive pay framework and
decisions

Approve settlement agreements
or additional payments as A R I
identified in pay policies

Trust-wide pay and professional |o R I
development and review
policies

A R R

People strategy and KPls

Academy staffing structure
(within Trust framework) (The
CEO should always be
consulted on Vice Principal
appointments)

A/R

Executive and central team
staffing structures




Function

Board

Pay &
Rem /

F&R

CEO

LGB Principal

Appointment of Academy
Principals

A/R

Academy Principals'
Performance Management

A/R

Recruitment, discipline and
capability (academy level)

I A/R

Panel hearings in relation to
disciplinary, grievance,
attendance and capability
matters that could lead to
dismissal

A/R

(where
appropriate
for
academy
staff)

Safer recruitment (Trust
assurance)

R

Wellbeing and workload (Trust
oversight)

Professional development /
CPD strategy

A/R

TERMS OF REFERENCE (ToR)

These Terms of Reference set out the remit, delegated authority, membership, quorum,
meeting arrangements and reporting expectations for Trust Board committees and Local
Governing Bodies. They are aligned to the Articles of Association, the Academy Trust

Handbook, and relevant governance guidance.

ToR summary

Body Core purpose Meets Quorum [KeY assurance Reports to
(minimum) outputs
Education 6% per year Termly standards
Standards standards, (or more as |3 assurance. .
Committee curriculum scheduled) [Trustees statement, L|nes_ of [Trust Board
inclusion/SEND Enquiry; deep-dive
’ reports
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Financial and Termly finance
wider 4x per year assurance; budget
Finance & sustainability, (or more as |3 recommendations;
Resources value for money, |scheduled) procurement/VfM  [Trust Board
. Trustees
Committee resource assurance; asset
deployment, management plan
estates assurance
Risk, compliance, [3x per year Risk/compliance
puats s IS0 S ormorosslo  peumee manal |
Committee SI9NL — “Ischeduled) [1rystees ypana
safeguarding and reports; audit action
H&S assurance tracking
Pay & Executive pay As required 3 rr\:rclzalr’]deer:tion
Remuneration |oversight, pay (minimum  [Trustees BN Trust Board
. . decisions; annual
Committee policy annually)
pay assurance
As set by
board: 3
Local assurance LGB Standards
Local 4 peryear |nembers [Termly LGB ,
. and stakeholder  |tier-depend . . |Committee
Governing ) ) provided [assurance return;
intelligence ent) , (and Board
Body (per : at least |escalation where .
(Ofsted-aligned ) via
academy) . . one is thresholds met
Lines of Enquiry) assurance)
co-opted
by the
board.

General provisions (applicable to all committees)

Establishment

Committees are established by the Trust Board under the Articles of Association and operate
under delegated authority.

Authority

Committees may:

e investigate any activity within their remit

e seek any information they require from any employee

e obtain external professional advice

e request attendance of any leader or governor

Membership

e Appointed by the Trust Board

e Must include at least three Trustees

e The CEO attends by invitation unless specified

12



e The Chair of the Board may attend any committee
Quorum

e Minimum three Trustees

e No meeting is quorate without a Trustee majority
Voting

e One vote per Trustee

e Decisions by simple majority

e Chair has casting vote
Meeting frequency

e Minimum three times per year (other than P&R as above)

e Additional meetings may be convened by the Chair
Reporting

e Minutes submitted to the next Trust Board meeting

e Committee Chairs (aided by Governance Professional) provide a written assurance
report

e Assurance statements use the Trust’s standard template and align to the annual
assurance cycle (Section 6)

e Any concerns escalated immediately to the Board Chair

Conflicts of interest

e Declared at each meeting

e Recorded in minutes

e Affected individuals withdraw from relevant items
Review

e ToR reviewed annually by the Board

e Committees undergo annual self-evaluation

Standards Committee — Terms of Reference

Purpose
To provide oversight, scrutiny, and assurance on:
e educational performance
e safeguarding
e SEND
e behaviour & attendance

e curriculum

13



personal development

Responsibilities

1.

© ® N o 0o~ w0 N

Monitor Trust-wide educational performance

Review academy performance data

Monitor SEND provision and statutory duties

Review behaviour, attendance, exclusions

Oversee curriculum intent, implementation, and impact

Monitor personal development, and careers

Review outcomes of external reviews (Ofsted, SIP and peer reviews)
Monitor Lines of Enquiry and local assurance reports

Recommend Trust-wide education policies to the Board

Outputs / reporting products

Termly Standards Committee assurance statement to the Trust Board (using the
Trust template)

Trust-wide standards/performance dashboard (attainment/progress, attendance,
behaviour, disadvantage, SEND)

Agreed Lines of Enquiry for LGBs and termly analysis of LGB assurance returns
Deep-dive programme plan and reports (including recommendations and actions)

Standards action tracker (committee actions and executive responses)

Delegated Authority

Scrutinise and endorse academy improvement plans and monitor delivery,
recommending escalation or tiering changes where required

Commission external reviews of education

Require Principals to provide evidence or action plans related to specific areas of
their ADP

Reporting

Written assurance report to each Board meeting

Immediate escalation of safeguarding concerns

Finance & Resources Committee — Terms of Reference

Purpose

To provide oversight of:

14



financial planning
financial performance
procurement

HR structures

estates and capital projects

Responsibilities

1.

2
3
4.
5
6
7

8.
9.

Recommend Trust budget to the Board

Monitor in-year financial performance

Oversee procurement and contract management
Monitor reserves, cash flow, and financial risk
Review staffing structures and workforce planning
Oversee estates strategy and capital projects

Receive health & safety reporting for resource implications and estates planning
(compliance assurance sits with the Audit & Risk Committee)

Review financial policies and procedures

Ensure compliance with the Academy Trust Handbook

Outputs / reporting products

Termly Finance & Resources assurance statement to the Trust Board (using the
Trust template)

Trust-wide management accounts pack and financial update report and key
variances/forecast commentary

Budget recommendations (annual budget and in-year re-forecasts)
Procurement and value for money summary (including key contracts/decisions
within delegation)

Estates, capital and sustainability update (planned works; associated funding of
capital expenditure; compliance risks with resource implications and carbon
reporting)

Finance & Resources action tracker (committee actions and management
responses)

Delegated Authority

Approve contracts within delegated limits
Approve staffing restructures (within policy)

Commission financial reviews

Reporting

Termly financial assurance report

Immediate escalation of financial irregularities

15



8.5 Audit & Risk Committee — Terms of Reference

Purpose

To provide independent oversight of:

internal scrutiny
risk management
compliance
financial controls
safeguarding

health and safety

Responsibilities

1.

2
3
4
5.
6
7
8
9

Oversee internal scrutiny programme

Oversee safeguarding culture and compliance

Oversee health and safety culture and compliance

Review internal audit reports and management responses
Monitor Trust risk registers

Oversee compliance with statutory and regulatory requirements
Review financial controls and fraud prevention

Recommend external auditor appointment

Review annual accounts and management letter

10. Monitor whistleblowing and fraud reporting

Outputs / reporting products

Termly Audit & Risk assurance statement to the Trust Board (using the Trust
template)

Updated Trust risk register and narrative on red risks/mitigations

Internal scrutiny plan (annual) and termly internal scrutiny reports with action
tracking

Safeguarding assurance summary (including culture indicators and themes)
Audit plan and findings summary (external audit and any specialist audits)
Compliance dashboard (e.g., safeguarding culture assurance, H&S controls, data
protection/cyber themes, whistleblowing/fraud reporting)

Audit & Risk action tracker (recommendations and management actions)

Delegated Authority

Commission internal scrutiny investigations
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e Require leaders to provide evidence or action plans
Reporting
e \Written assurance report to the Board

¢ Immediate escalation of high-risk issues

8.6 Pay & Remuneration Committee — Terms of Reference

Purpose
To oversee:

e Executive pay

e Pay policy

e Professional Development and Improvement Policy
Responsibilities

1. Recommend CEO remuneration to the Board

2. Approve executive pay decisions

3. Review and recommend Trust pay policies

4. Ensure compliance with DfE expectations on executive pay

5. Approve settlement agreements or additional payments as identified in pay policies
Outputs / reporting products

e Written record of remuneration decisions and rationale (including any external
advice taken)

e Annual pay assurance note to the Trust Board (including equality considerations)

e Summary of executive pay decisions (as appropriate) for Board assurance

e Pay & Remuneration action tracker

Delegated Authority

e Approve executive pay decisions

e Commission external advice on remuneration
Reporting

e Annual remuneration report to the Board

8.7 Local Governing Bodies — Terms of Reference

Purpose
To provide local assurance on:

e safeguarding

17



e behaviour & attendance

e SEND

e curriculum implementation
e personal development

e stakeholder engagement
e website compliance

e |ocal risk

Responsibilities
1. Monitor safeguarding culture and compliance
Monitor behaviour, attendance, exclusions
Monitor SEND provision and statutory duties

2

3

4. Monitor curriculum implementation

5. Monitor personal development and enrichment
6

Engage with parents, pupils, and community
7. Monitor delivery of Academy Development Plan

8. Provide workforce and culture assurance at academy level (for example, staff voice
themes, wellbeing/workload indicators and any people-related risks requiring
escalation)

9. Monitor academy website compliance

10. Review local risk register

11. Provide Lines of Enquiry responses to the Trust
12. Approve academy level policies

13. Make local admission decisions when necessary

Outputs / reporting products

e Termly LGB assurance return aligned to Standards Committee Lines of Enquiry
(including RAG and key evidence)

e Minutes and actions log (submitted to Trust within agreed timeframe)

e Stakeholder intelligence summary (parents/pupils/staff themes and resulting
actions)

e Safeguarding assurance statement each meeting (including SCR/training
compliance checks as required)

e Escalation notifications submitted same working day (or immediately for serious
safeguarding) in line with Section 4

Delegated Authority

18



¢ No decision-making authority for Trust-wide finance, staffing policy or executive pay,
unless explicitly delegated by the Trust Board; LGBs provide local assurance and
may undertake statutory/required panels in accordance with Trust policy (e.g.,
exclusions and complaints panels where applicable)

e Authority to request evidence from Principals
e Authority to escalate concerns
e Local admission decisions
Reporting
e Termly assurance report to Standards Committee

e Immediate escalation of safeguarding concerns

Approval Required: Trust Board (Annually)
Approval Date: 14 July 2026
Next Review: July 2027
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